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1. Charitable Objects of Richard Reeve’s Foundation
The objects for which the Foundation is established are to advance or assist in the education or care of
Beneficiaries, either individually or collectively.
The Foundation’s beneficiaries are children and young persons of not more than 25 years of age who are
in need of financial assistance and
i.

who or whose parents live or work, or formerly lived or worked in the Area of Benefit, or

ii.

who are students of, or have been accepted as students of, educational institutions in the Area of
Benefit.

The Richard Reeve’s Foundation’s Area of Benefit is the London Boroughs of Islington, Camden and the
City of London.

2. Progression into Work Programme Aims and Principles
Through our Progression into Work Programme, the Richard Reeve’s Foundation aims to ensure that
young people in Camden, Islington and the City are well-equipped for the world of work, and gain
sustainable employment which offers job satisfaction, retention and prospects of career progression and
self-improvement.
We are particularly concerned to support those young people from poorer backgrounds who continue to
be particularly disadvantaged throughout their education and early career progression, failing to access
the best opportunities compared to their peers, even when their educational attainment is similar at the
preceding phase.
Through our Programme we aim to make a substantial contribution to the collective efforts already
underway in our priority boroughs, to enhance the available support, guidance and opportunities for
young people to learn about, prepare for and progress successfully into the world of work.
Over a five year period, from 2017-2022 we aim to:
1.

Support secondary schools in Camden and Islington to help ensure that they all provide a good standard
of careers education and guidance, with a structured and systematic approach, that prepares all students
effectively for the world of work.

2.

Stimulate and support increased opportunities for young people in Camden and Islington to ’earn while
they learn’, benefiting from real jobs, paid work experience, paid internships, traineeships and
apprenticeships, as a core strategy for enhancing employability and strengthening progression pathways.
Key Principles
In order to maximise the impact of the Foundation’s support, our Progression into Work programme is
underpinned by a number of key principles as follows:

•

Focus – the Foundation’s resources are small in comparison to the level of statutory and other funds
available to support young people into employment. Our funding is therefore carefully planned and
targeted to make a significant contribution.

•

Persistence – the context within which we seek to enhance young people’s progression is a complex one,
with major policy shifts underway, multiple stakeholders, competing educational priorities and
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fragmentation of provision. Working with our grantees and partners, it will take time to achieve the
impact we’re seeking and thus we are committed to providing support for the longer-term.
•

Collaboration – we wish to work in partnership with others equally committed to enabling young
people’s progression into work, and to be able to deploy our resources strategically alongside theirs to
enhance and complement, rather than duplicate existing provision.

•

Learning – through the work that we support and our collaboration with others, we wish to contribute to
the building of knowledge and understanding, including our own, about the most effective ways of
securing progression into employment for young people.

•

Agency – we wish to support programmes and initiatives that prioritise the active engagement and
ownership of young people themselves, as well as of those that work with them, to ensure solutions are
directly informed by their insights, realities and capabilities.

3. ‘Earn while you Learn’ Grants Programme Priorities and Assessment Criteria
i)

Proposals are invited for programmes of work that will result in increased opportunities for young
people, aged 16-24, in Camden, Islington and the City, to ’earn while they learn’, engaging in meaningful
work through part-time jobs, paid work experience or traineeships, internships, and / or
apprenticeships.

ii)

Grant funding is available for up to a three year period, with awards likely to range from £30,000 up to
£120,000 for the very strongest proposals.

iii)

Proposals must be for work that fills a clear gap in existing provision locally and that engages employers
to offer new and increased opportunities for paid work to young people.

iv)

New opportunities should be designed to ensure valuable learning and enhanced employability of the
young people accessing them, with support for participants to recognise the skills and benefits they have
gained, and where, appropriate, to progress on to fulfilling, longer-term employment.

v)

Priority will be given to proposals targeted at young people from low income backgrounds, with the aim
of ensuring at least 75% of programme beneficiaries within the Foundation’s overall grants portfolio,
have been eligible for free school meals during the past six years, are not in education, employment or
training and / or are currently subsisting on low wages or family income levels.

vi)

Proposals should include plans for engaging employers, designing appropriate placements or positions,
and recruiting, preparing and supporting young people to successfully take up and make the most of the
opportunities created.

vii)

A key funding priority is also to stimulate the longer-term growth of these opportunities beyond the
period of any grant. Applicants will be expected to explain how they would aim to ensure a longer-term
legacy from their work.

viii)

Grantees will also be expected to establish mechanisms for tracking post-programme participant
destinations for an agreed period of time and to report back on this, and the longer-term impact of their
projects, a year after the grant period has ended. The Foundation intends to make a small additional
payment to grantees to help cover these longer-term costs.

ix)

Proposals may include costs to enable incentive payments or a contribution towards costs, to be provided
to SMEs that have not previously provided placements and/or to voluntary sector organisations providing
placements, although applicants should demonstrate that they have considered how to avoid employers’
longer-term commitment to supporting young people being contingent on additional funding.
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Assessment Criteria
Applications will be assessed against the following core criteria:
•

Fit with programme aims and priorities set out above

•

Evidence of sound understanding of good practice and effective quality assurance mechanisms

•

Expected reach and impact of funded work to achieve significant and sustained outcomes for young
people

•

Viability of proposals, particularly relating to employer engagement and likelihood of securing and filling
desired number of placements or positions.



Organisational capacity to deliver, sustain and learn from proposed initiative(s)



Strength of plans for fostering young people’s active engagement and ownership of their work-related
learning, and ensuring the programme design is informed by their insights, realities and capabilities.

•

Value for money, given the intended reach and outcomes, and the needs of the young people involved

4. Frequently Asked Questions
Can I apply for and potentially receive grants under both the ‘Earn while you Learn’ and Careers Education
and Guidance grants programmes?
Yes – we intend to fund the strongest proposals received, which could result in the same organisation
receiving a grant under each programme.
How many grants do you expect to award?
We are keen to fund and partner with a relatively small number of grantees, perhaps 6-10 under this
programme.
Is there likely to be another funding round in future?
A decision has not been made on any further funding rounds. We wish to learn from the work and grantees
funded under this first round before making a decision about further funding.
What sort of gaps in existing provision are you looking to fund?
Examples could be:






gaps in the types or availability of opportunities accessible to young people locally;
a lack of opportunities in certain employment sectors
gaps in take up of opportunities by certain groups (for example, young women being under-represented
in apprenticeships within the technology sector)
gaps in the support available, that hinders certain groups of young people from progressing or finding
the right opportunities for them
gaps in the types of employers offering opportunities to young people
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Which young people are eligible to be supported under this programme?
Programme beneficiaries must be living, working (even if just on a part-time basis), or studying in the
boroughs of Camden, Islington or the City at the time of enrolling on a funded project. They must be aged
16-24 when enrolling.
How flexible are you on the eligibility criteria for young people to participate in funded programmes?
The above criteria on age and location are not flexible. In addition, in line with our charitable objects, we
wish to prioritise funding for young people from low income backgrounds, but are not restricting
participation only to those meeting this criterion. Overall, across all of the funded work, we hope that 75%
of beneficiaries will be from low income backgrounds, but this does not mean that every grantee will need to
achieve this ratio. A clear rationale should be given in your application for the selection criteria you would
want to apply for your programme.
Do the work opportunities or placements for young people need to be based in Camden or Islington?
No
Is funding available for outreach work and to support and prepare young people before they take up a
new job or placement, and to support them afterwards?
Yes, we expect applicants and grantees to devote an appropriate level of their project resources to
effectively engaging young people, responding to individuals’ personal needs and supporting them to
complete or make the most of their placements or positions.
Are proposals to support young people into full-time employment eligible?
Through this programme we are wanting to enable the creation of new opportunities for young people to
combine work with study, so that by the time they finish their formal education (whether at school or
college), they are well equipped to progress successfully into fulfilling employment that gives them
opportunities to progress. Proposals to create and fill new opportunities for young people to gain part-time
employment are eligible, as well as proposals for programmes that will support young people through a
period of ‘earning while they’re learning’ into full-time / permanent employment.
Do you welcome partnership proposals?
Yes, although there is no requirement for this (beyond the partnerships providers will need with employers
to secure placements and, if needed, with educational institutions to recruit young people).
Are private sector organisations eligible to apply for funding?
Yes - applications from private sector organisations will be assessed against the full set of stated priorities
and funding criteria and will, additionally, be required to commit a significant level of matched funding.
How will you assess value for money?
We do not have fixed unit costs that we consider acceptable and recognise that project costs will vary
depending on the needs of the young people participating and the nature of opportunities to be brokered.
Quality of provision and likely impact is more important than quantity and value for money will be assessed
in relation to the anticipated outcomes and the likely longer-term impact, as well as the number of
beneficiaries. We are not interested in funding the most ‘bums on seats’ but in making a real difference to
local young people and the provision available to support them. However, we will be interested in the
comparative costs of programmes, and will expect (at the second stage of the application process) to see
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that provision has been carefully and knowledgeably costed. We hope that our funding will be
complemented by income contributions from other sources, to enable our funds to stretch further.
Do you require applicants to provide any matched funding?
Charities or other non-profit organisations are not required to provide matched funding, but will be scored
higher, as one part of the assessment, if they are able to contribute other funds. We do require matched
funding to be secured towards the costs of proposals submitted by statutory or profit-making organisations
that may apply for funding – and would expect this to be at a significant level. This will need to be
confirmed before we release our grant payments.
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5. Application Process
i)

To apply for a grant under our ‘Earn while you Learn’ programme, you must submit a first stage
application by the following deadline: Monday, 13th November 2017. Your application should be
submitted by email to: clerk@richardreevesfoundation.org.uk
Applications will only be considered that respond directly to the programme priorities and aims set out
above

ii)
iii)

All applicants are requested to use the application form below. Please check for ‘word limits’ on each
section, as information in excess of the limits specified, will not be evaluated. Some additional guidance
on the information required is included within the form.

iv)

Grants are considered for up to a 3 year period. In the case of multi-year grants, the Foundation will
conduct a formal review of performance each year. This will comprise a progress report and a visit by the
Foundation. The following year’s payment will be released once approval has been given.

v)

Please enclose with your application, a copy of your most recent set of signed annual report and accounts

vi)

Once submitted, your application will be assessed against our specified criteria. We might ask for extra
information at this stage.

vii)

All applications received will then be reviewed by our Progression into Work panel, including the Clerk, a
trustee and a specialist advisor.

viii) You will be informed of the result of this assessment by 20th November 2017.
ix)

The strongest proposals will be progressed to the second stage of our process and applicants invited to
submit more detailed plans. The deadlines for this stage will be 22nd December 2017.

x)

Once you have submitted the additional information required for stage two of the application process,
you may be invited to a meeting to discuss your proposal with our Progression into Work panel.

xi)

The Foundation’s Progression into Work panel will make a recommendation about your proposal and
grant request to the Foundation’s Strategy Committee.

xii)

Final grant decisions will then be made by the Board of Governors.

xiii) We aim to confirm all grant decisions by the end of March 2018 and finalise grant agreements with the
successful applicants by the end of April 2018.
xiv) The Foundation reserves the right to appoint an independent evaluator to help evaluate the impact of
your work and support our learning from the grants programme. We expect successful applicants to work
with these evaluators.

If you would like to talk to us about a potential project or you have a question not covered in our FAQs
or the guidance above, please contact our Progression into Work advisor, Denise Barrows at
dnsbarrows@gmail.com or on 07799 623067

8|Page

6. Application Form
Details of your organisation
Name of your organisation:
Charity / Company Registration
Number(s) (if applicable):
Jurisdiction of Tax Residence
Please state the country in which your
organisation is resident for tax purposes.
Brief description of your organisation’s
purpose:
[maximum word limit: 30]
When was your organisation
established?
Contact name for enquiries about this
application:
Job Title:
Organisation address and post code:

Post code:
Telephone number (Office):
Telephone number (Mobile):
Email address:
Website address:
Size of your organisation:

Organisation finances:
When is the date of your financial year
end?
What was the organisation’s turnover in
your last financial year?
What is your projected surplus / deficit
for the current financial year?

Micro (1-9 staff)

Yes / No

Small (10-49 staff)

Yes / No

Medium (50 -249 staff)

Yes / No

Large (250+)

Yes / No

Financial year end:
Turnover last financial year: £
Projected surplus / deficit this year: £

Please attach your last set of audited or independently examined accounts.
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Proposal Details
Project Title:
[maximum word limit: 15]
Project summary:
Please outline your aims,
proposed activities and delivery
plans
[maximum word limit: 200]
Project / Funding Period:
Duration, start and completion
date

Duration:
Start:
Completion:

Beneficiaries:
Who would be the main
beneficiaries of your activities?
How many people would you
expect to reach?
Please clarify age and any
specific characteristics of
targeted groups
[maximum word limit: 150]
Placements or Positions:
How many job positions or
placements enabling young
people to ‘earn while they learn’
would you expect to create and
fill during the funding period?
NB. We appreciate that the exact
number of the different
opportunities secured may well
depend on the needs and goals of
each young person. For now,
please just make your best
estimate.
Placement success measures:
Please list up to five outcomes
(eg. learning, skills development,
qualifications or further
progression outcomes) that
would indicate the success of
your placements. These may be
shorter or longer-term
outcomes.
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Paid work experience placements

No:

Paid internships

No:

Paid traineeships

No:

Apprenticeships

No:

Part-time jobs

No:

Weekend / holiday job positions

No:

Other – please specify:

No:

1.
2.
3.
4.
5.

Proposal Details
Project success measures:
Please list any further outcomes
or success measures that you
would hope to achieve by or
beyond the end of the proposed
funding period
(other than those listed above in
relation to the placements /
positions)
The need for your project:
What is the gap in local
provision that your proposed
project is intended to fill?
Why is there a need for your
project?
Please explain the evidence /
basis on which you have reached
these conclusions.
[maximum word limit: 300]
Competitors and Other
providers
What other providers are there
that are working with the same
cohort(s) of people you will be
targeting and how would your
project compare to theirs?
[maximum word limit: 250]
Project details:
Explain how you propose to
engage employers, design
appropriate placements, and
recruit and support young
people to make the most of their
placements.
[maximum word limit: 500]
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1.
2.
3.
4.
5.

Proposal Details
Quality assurance:
How do your proposals align
with recognised good practice
and how would you quality
assure all aspects of your
programme?
[maximum word limit: 300]
Delivery capacity and
partnership working:
Who will be responsible for
delivering your proposed
activities and achieving the
desired outcomes? Please
outline key delivery roles and
note whether these are new or
existing posts.
Please tell us about any
intended partnerships with
external organisations, including
employers, and how you would
manage these to ensure
successful delivery.
[maximum word limit: 500]
Evaluation and Learning
How would you intend to assess
the learning and progression
outcomes of the young people
involved in your project?
[maximum word limit: 200]
Sustainability
What would you expect to
happen to the funded work at
the end of the grant period?
What would be the longer-term
impact?
[maximum word limit: 250]
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Budget
Indicative project cost
What is the total estimated cost
of your project?
What would be the main cost
items?

£

Please break your costs down to
show the cost for each year of
the desired funding period.
Indicative grant request
What is the total amount you
expect to request from RRF?
Please break your request down
to show the amount sought for
each year of the desired funding
period.
Other funding:
What is the likely amount to be
provided from other sources,
including from your own
budgets and resources, and
other funders?
Please list each of these.
*Please note that for applications
from statutory agencies or profitmaking organisations, we would
expect a significant contribution
in matched funding towards the
project costs.
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£

Declaration
I declare that to the best of my knowledge, the information provided in this application is truthful and
correct.
I understand that the Foundation may reject this application if there is a failure to answer all relevant
questions fully or if false or misleading information is provided.

Signature:
Name:
Job Title:
Date:
Telephone number:

Please email your completed application form, together with your last set of audited accounts to:
clerk@richardreevesfoundation.org.uk by Monday, 13th November 2017.
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